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14 May 1958

MEMORANDUM FOR: OTR School and Staff Chiefs
SUBJECT . DTR's Concept and Fixing of

Responsibilities fcr War and
Emaggency Planning within OTR

1, Inpodugtion
«czmm—— M- Dulles has Foposed to the USIH that éach Intéragenoy gy

l
nc@ Board report plans for lts oparattqn inits |

i i
o

/ assigz}ed field of tespons:lbiuty in D tme of omeréency t6 the Board by |

I s ,ﬂ"
!

/body under the Int

pe .

1 Oct9bex 1959, O'm g,cmd ba a.nked fct a conmbuucn to CIA emargen
f ~~Mably price 10 that date. = © " WE*« v
2, Gensgal

At my request, PPS has prepared this proposed concept and

planning ocsdures guide tc meet the wartime and emergency training

respongibilities of OTR. This paper presents:

"(a) My concapt of how war and emergency planning is
to be conducted within OTR,
(b) Subcrdinate pianning responsibilities and authoritiex
within OTR.
(@ An outline to quide OTR planning.
(d) A two-phase planning system consisting of pfeparatcry
plans and actions prior to war and wariime of post D-Day phré.
3. Discussion agd Deleqation of Responsibllity
A-mejor flaw-in much of the Aqendy‘s":m“vw has been the
lack-of-renlistic-partictpatiod 1ro the planning by the respensible epesstional
_officials who will put the plans into effect.—To avuid-this ezroe-weithin OTR;
the Chief of each School and Staff is responsible for praparing plans to
insure thely functional rasponsibilities can be continuad, irtensified,

sxpanded, and accelarated if noed be to meet emergency situations.
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4. Policy
The emergency and wiz planning we want within OTR 18 pot &
paper axercise addressed to some hypothetical future globel conflict,
Our plans must provide for that aventuality, but more prossing is our
capacity to suppoct the raining demands of contingency situations,

invasion, etc. In the past year a CIA task force has besn alerted four
times for posaible puucipuuon in events of this neture. Simple illusg-
trations of the sort of thing you may aiready have done are:
(») EHave you assurad yourself that all your subordinates know
their role in the OIR emergency evecuation plan?
(®) Are copies of all key course syllabus, lectures, training
aids, stc. being stored regularly and currently as part of the OTR
vital documents program? Training Aids ? Films?
(@ Whers suitable, have these documents been fcrwarded
together repreasenting a complete block of tnstruction?
() Is thare an experionced assistant instructor capable of
taking over each course now being taught to include substituting for
guest hctﬁrn?
' 5. Gongent
Your concamn at this time is to inventory your sesponsibilities
and capacities to mest them, tc insure that OTR can kesp on doing what it
is doing and where need be 1ake on additional tasks required by an emergency.
On the strength of that inventary, you should take whatever acticn you (the
School, Staff, Faculty, or course chief concerned) can at this tme to prepare
for the continuation and rsascnable axpansion of your fundamental responsi-
bilittes. To do this, you should draw up plans divided into two phases. .
These phases are Preparaicry Actions and Wartime Actions.
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6. Ereparalory Actions

This should state all actions that can be taken now within pesent
budgetary, personnsl, Agency repulations, and other limitations to prepars
for contingencies. If you need additional means o take on some preparatory
task you can handie now, state what you need for what puwrpose. Yor
preparatory plans shouid include all that you feel should and can be done
prics to D-Day to be put into effect now.

7. WartimsActions.

This phase should envision the axpansion, intensification, or gveR
discontinuance of certain of your preseat activities after the emergeacy
occurs. It should includs funciions not now engaged ia which you believe
you would have to undertake after D-Day. For example, would all JOT's
nsed training in order-of-battis infarmation or photographic interpretation?
mnmm-nmwm&moumun If not, how many do we
need? If you know specific individuals whom you would want, let’s

25X1
earmark them for either owr civilian or military resesve proytams. In the

8. Imgismeniniion
mmhthmﬂamm,mm
to the other Staifs and Schools fer thefr detailed planning and implemsentation
in preparatory emetyency activities. School and Staff plans will be pubmitted
to PPS fr review and consolidation into an OTR master plan withia G davs
of the receipt of this memorancun:. During this review PPS will verify:
@) That the plan is in suppert of 3 CIA~approved requirement.
() That the most economical approach has been taken from the
mam«mwmoﬂmm.

8~E~C~R-E-T
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(c) That the plan can o« cannct be consolidsted with similer
plans or requirements within OTR o training activities conducted by
individual components of the Agency.

9. Suepeet Slaff Responathilities
With PPS guidancs, the Support Staff will assist the School and
other Staff Chiefs in planning suppost requirements. These plans wiil
conform in genersl to the attached outline.
10,

Upon receipt of this paper, Chiefs of Schools and Staffs should
nottfy PPS who will be respansible for the collation of the various sui-
ordinate plans within their sphers of activity,

1l. Please read the attached cutline and explanation of the cutline.

25X1

Director of Training

4
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OUTLINE

MISEION (statement of)

1. PREPARATORY ACTION
A, General
B. Organization
C. Responsibilities
D. Personnel Requirements
E. Administrative
P. Stockpiling
G. Communications Suppert
H. Technical Suppert
I. Other Suppost
J. language Requiremants
K. Coordination

. WARTIME ACTION
A. General
B. Organization
C. Responsibiiities
D. Psrsonnel Requirements
E. Administrative
F. Stockpiling
G. Communications Support
H. Technical Suppart
‘1. Other Suppart
J. language Requirements
K. Coordination

Approved For Release 2002/83/82CeR-E¥¥62-00634A000100130048-0



Approved For RSlehise 2002/08/22-«(CHR-RPR62-00634Ag#h100130048-0

EXPIANATION OF OUTLINE

Miasion or Regponpibility

Prepars a separate statement outlining each major funstional
aclivity of yowr office Iroken down section by section, faculty by facuity,
or course by course. In the latier cese, give a krief courss description
using the subjact headings of the OTR Catalogus, namely:

Title

Objective

Prerequisites

Enroliment

Duration

Location

I. PREPARAZORY ACTIONS
Rctions to be taken now priar to emergency with deadlize dates snd
fixed or continuing responsibilitics for accomplishment, where need
be.)
A. Geperal
A brief synopsis giving your concept, ar even sducated guess, of
what, if anything, needa to be done o mopara CIA pricr to D-Day (now) 25X1
to provide in wartime instructers and training materials for the continuance

Approved For Release 208 2/rsf22R-BATRDP62-00634A000100130048-0
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B. Organization
A T/0 of what you now have doing the job,

C. Reapensibility
Fix and delegaie autharities as required. For axample:

Astivity Action By
Review and approval of area PP8 War Planner
divigion training annexes to
Global War Plan.

Preperation of lists of Personnel Officer/TR
personnel assigned to Agency
ard OTR ralocation centess.

insure that all OTR personnel Chiefs of Bchools and Statfs
. read CIA Emergency Plan and

Agency Notice| |regularly

MCN aware of what they must do

25X1A

in the emergency, especially how
they will eventually arrive at the
O1R relocation center.

Selection of training materials To be designated by Schoo! Chief
for emergency training kits, concerned.

D. Persopnel Requirgments
Any additionsl people needed to have a pre-D-Day capability.
On board:
1., Staif employees

25X1

3, Contract amployses.
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Standby Resarve:
1. Cleared contyact employees
2. CIA civilian reserves

25X1

E. Adminisirative
Any special considosations or procedures; such things as:
Movement overssas or recall of OTR careerists from
rotational assignments.
Budget, if required.
Vital documents and reccrds preservation.
Other pertinant considsretions which oceur to you.

F. Stegkeiling
Logistic considerations; for example, portable baze requirements,
training aids and kits,

G. Communications Support
(f required.)

(Por sxanmpla, sufficient OB lecturers for an accelerated S&T Course .)

J. lansuage Requixements
OTR present linguistic capahbility and wartime requirement to
support accelerated training programs in the likeliest areas of

operations.

Approved For Release 2002/08/22 : CIA-RDP62-00634A000100130048-0
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K. Coordination

25X1

II. WARTIME ACTION
1. The purposa of this sacticn is to set out the additionsl means
mmmywwmdmmmmmmmnmmmndm
meat the wastime demonds of cmmmmmdmnds.w..w
\ Suppart Amnex to the Top Saoret CIA Global War Plen.

\

 "TAUING PURPORI POUCHES.
Mission aiid Concapt
a. Mission: The traliing mission of CIA is to plan for and
emducurqmmg in such & MI as to:
Q Prepare CIA pessonnel priar to
D-Dey for thair wartime responsibilities in clandestine militasy
support operations.
@) Provide in westims, instructors, cumriculs, aining
materials and facilities fer the establishment of training

programs requirad by the CIA Commanders.

25X1

() Training at headquasters| 25X1A
will be expanded,

25X1

o
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d. Pisregard area division asgets such u| !An 25X1A6A

your planning. PPS will include these in an QTR paper oa the over-all

CIA training suppart of wartime activities,
II. WARTIME ACTION (oont.)
A. General
A general statement of how you think the activity will contrast with the
puéot.tmo function. In general, you can probably say the wartime function
will be the sama as the mcaﬁﬁe function with the exception of
80 and 50, Review the cmnt objccuws, prmquuuasﬁ,, snrollinent,
and duration of the couras. Modify them to complete the instruotion
as nptdlyu pouihiewhno mnmunmmm:youmlmn be
minimum acceptable training and ucuﬂty :mar—mm of
»m-mmm&ms function might be aa follows:
This function covers the devslopment of an accelerated
staff training program to train ajpraximataly Jemployees 25X9
during ghe first thxee mmthl of war. To Irﬂ.ul:l ampioyees 25X9
in thres months, the mmu#hmamiumwmodﬂym
training mquksmeuts of all additional pcrmnol lﬁﬂt D-Day to
uutthcmodktumhndmsuryat thatumo thh this in

mmd m.wmmm;mmmwmwmtm
need: Hmworklnmuumtu-hngthoionmnmu Any
numbud:hinqs,luchuhckofadﬁdmmmwm
mmwm&m:wsmtmmmahm, lnuauddcmndl
mmmldncmemcuuﬁgmm sic.

i myuqumanhnuoaatmammmsw-. On the other
hand, mucwunmonnustbommmmumm
-mmmntfimmulmmm:dummm;

It 1s believad, therefore, that QIR may havo‘bo cﬂw courses aimed at
atiaining different levels of tratning waﬂckncy o mmph,, the
aanunuauon cr acaolqauon of the mnxn IOT mmw to meet
post-war noeds o!theAgenoy while on the other hand, masuodwinq
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25X1C | |or other functionsl experts with a minimus: length

'e! intensified instruction. Other types of training might be interin:
training of personnel already with the Agency to meet shifts in
assignment of job emphasis tailor-made Lo meet special requirements,
such as the operational expert given rush language training to equip
him to serve in a.particular geographic area, or the reverse, the
language expert trained in an operational specialty. Mobilization
or sush training of new employees could become our major sctivity.

In addition, there may be special training programs .

B. Organization
A T/0 ghowing what you believe you need o do the job as you envision
R after D-Day.

C. - Rasnonaibiiity
Fix and delegats mthm:u_s a8 required. Include who will take over
if Chief 13 a casualty,

m:mmamkoth.fcmdh‘nkmgdunnmwmot/omtom

wariime requirements for:
25X1

Civilian employess by grade and job title.

E. ok,
The explanations of Wartime Requirements E to K are esantiaily the
Same as sxplained for the Preperatory phase plus your estimate of the
increase in support facilities or activities required after D-Day.
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